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The market-changing
potential of low-code:
Making the complex simple

We all know that EC3 remains at a competitive
disadvantage on one key point: frictional costs.
According to EY’s 2020 UK insurance Outlook, despite steadily
falling loss ratios in recent years, expense ratios have steadily
climbed, particularly for specialty business, with some business
edging towards 40%. Such a high figure is clearly not acceptable
and needs to be lowered.
As the report bluntly states: “In a highly competitive market with
low margins and an increasing cost base, insurers must continue
to optimize the business of today and transform the business of
tomorrow to keep pace. Laggards will be left behind.”

What’s at stake?
Lloyd’s of London CEO John Neal believes that technology should
be used to revitalise the marketplace. Late last year he commented:

“We need to make ourselves more relevant, more
innovative [and] much more cost-effective.”

Well put. But how to achieve a lower
expense ratio? Data is key.
We understand that smooth, unfettered access to good

Driving
down
costs

quality data is key in driving down costs and reducing the
expense ratio for your business.
Automating processes with new apps built in Netcall’s lowcode software development platform helps reduce friction
in data exchange across and through the value chain by
removing manual processes such as rekeying.
We also simplify processes by integrating with legacy
systems that don’t naturally interface, giving a single version
of the truth.

What’s
wrong

with buying off the shelf or
traditional development?
Off the shelf solutions generally won’t meet your exact
requirements. It’s difficult to get changes made and it soon
becomes out of date. Leaving you with even more legacy software.

More than threequarters of executives
are experiencing
challenges in digital
recruitment.

And traditional software development costs far too much. It also takes far too long to develop
such applications. You need specialist software developers to build new applications for
your business and developers are in short supply. Up and down the country businesses are
suffering from the digital skills shortage.

Ignite Digital, 2019

What is this

low-code

you mention?

So the insurance industry finds itself at something
of a digital crossroads.
We believe that low-code is a fundamentally

If the process evolves or changes you can

different and better way of building software

go back into the Build Studio, and make

applications for business.

those changes. It’s so simple compared to

Simply put, low-code is process automation

traditional, cumbersome software solutions.

on steroids: you map the process you want

The ease of use of our platform means you

to create, including steps, actions and end

can bring IT and business together to build

points.

what you need both simple and complex,

The software takes care of the rest. Once

fast.

you have your app, you can test, refine and

We also have extensive capabilities for

improve it on an ongoing basis.

developers to extend the platform especially

Liked playing with Lego bricks as a child? We
see low-code in a similar vein.

in the area of integration, complex logic and
user interface.

Lean, efficient, automated
systems designed for better CX

“We had three objectives:
to speed up the process,
to get data from multiple
existing systems and to
improve visibility of the
whole process. And all of
that comes back to the
customer. We wanted
to make that customer
journey quicker, and
to communicate more
effectively.”
Paul Buckle,
Change Manager,
Legal & General

Areas we can target
Our platform can help you innovate in a number of areas by...
Reducing
inefficiencies by
automating manual
or broken processes

Integrating with a
number of different
systems and parties

Providing a central
platform which can
give visibility across
all parties

Enabling better
decision making
through richer data
and the use of AI

Understanding

stakeholder challenges
Quite simply, whether you are a managing agent, coverholder or broker,
we understand the challenges you face.

Managing

agents
Clearly there is a need to improve efficiency
and to automate current manual or clunky
processes, while remaining compliant with
regulations.
We can simplify processes to meet your needs, while ensuring
you have ultimate responsibility for IT infrastructure. This will be a
key driver in reducing acquisition costs which – as we have seen have been running prohibitively high across the market.
We also offer the opportunity to reduce risk and make better
underwriting decisions with better access to data. With low-code,
you will see improvement one process at a time. Small percentage
improvements can make all the difference.
Ultimately, you will be able to reduce the cost of doing business
by improving efficiency and reducing errors and omissions (E&Os)
through automation.

Coverholders
As a coverholder, you need to
demonstrate to your capacity
provider that you are operating
efficiently and are providing
optimal returns.
Crucial here is better access to data and MI so
you can demonstrate your added value. This
will ultimately help to reduce risk and enable
you to make better underwriting decisions.
Better access to data will also enable you to
enhance your reputation, as well as meeting
the expectations of your clients. low-code can
thus help you design tailored policies which
better match their risk profile.

Brokers

It is not only those on
the risk-bearing side
of the fence that need
to improve efficiency
by automating current
manual or clunky
processes.

As an intermediary in the London

Such data will not only be

market, reducing duplication

valuable to capacity providers,

and administrative costs for

it will also help you meet client

policy placement and claims

expectations as customers

processing remains a priority.

now expect more online/digital

Better access to data at all
points in the placement chain
will be a major selling point.

interactions.

Use cases
Low-code can provide the answer to many of
the market’s process challenges, but because
it can be used for so many different use-cases,
where do you start? Here are just some of the
potential use-cases for low-code.
Demonstrate operational
resilience

Extracting information from
unstructured data

Managing tasks between
various parties

Integrate with placing
platforms

Apps can be built to follow

Currently a lot of the data

A lot of the complexity in the

With a number of different

the entire customer journey.

coming in is unstructured and

London Market comes from

placing platforms available

So, you can ensure the

being able to extract it, is a

the number of organisations

across the market, it is often

customer is being served in

hefty manual process.

that are involved and managing

difficult for companies to

tasks and communication

manage.

the right way while meeting
the pre-obligations. And you
can demonstrate this to the

For example, the data from line
slips. An app here could be

between them is often manual.

A layer that sits across current

used to provide some structure

For example, managing

infrastructure and integrates

to the data so you are able to

subjectivities between a broker

with placing platforms would

Examples of this could be the

analyse it and use it for trends

and a customer, or managing a

have a huge benefit in

life cycle of a claim, fielding

or better risk decisions. The

claim. A portal can be built to

efficiency gains and provide

or managing a complaint and

ability to turn raw data into

manage these tasks, setting

a place that delivers a single

reacting to new requirements

actionable information is very

deadlines and reminders to

version of the truth.

in the market or from the

important.

ensure they are completed on

regulators.

regulator.

time. And you have a record of
everything.

Working with

the market
Don’t simply take our word for it. We have
proven experience in working with key
stakeholders in the London market:
We recently worked with Advent Insurance Management and
the Lloyd’s Market Association’s (LMA) Claims Committee
to build Gemini, a market solution initially for open market
business.
It was felt that current claims expert management systems have
little or no functionality to allow carriers to accurately record or
analyse expert usage and related spend.
Using Liberty Create, Advent Gemini, a Claims Expert
Management Hub which is integrated with existing electronic
claims management systems. Gemini provides more accessible
and clearer management for agents, as well as increased
engagement with experts across the markets involved.

We recently worked with a global insurance
broker whose processes were clunky,
inconsistent and prone to error and double
data-entry.
We standardised the broking process for one region’s broking
users. Simplifying broking processes has helped the company
to build an app that ties all the processes, systems and data
together in one automated workflow.
This application works across the lifecycle of placing a client’s
risk in the market. From pre-placement and placement,
quotation and negotiation to firm order and binding, including
endorsements and renewals.
Everyone involved in the process is prompted to act on
specific moments and data flows between all relevant systems
automatically.

Standardising
& simplifying

broking

How did

you achieve this?

We used Netcall Liberty Create, a low-code solution which enables you to:

Link to
your other
systems

Design
the
process

Create
the app

Liberty Create named a

“most significant platform”
in the Forrester Wave™ report:
Low-Code Development Platforms
for AD&D Pros, Q1 2019

Track

Sign
it off

Test it out

performance

Roll
it out

Adapt as
things
change

Sounds good?
We think so. Why not let Netcall introduce you to low-code
so you can see how we transform your business?
You’ll find an approachable company. One that recognises the
value of face-to-face relationships as much as you do.

Who are we?
We are a British
technology company.
Yes, you read that right. In a market
dominated by American players, we are a
British technology provider and proud of it.
Over 600 organisations across industries
including financial services, insurance, local
government and healthcare use our Liberty
platform to make life easier for the people
they serve.
We are proud of the British heritage; and

“We can definitely say we’ve
seen time and cost savings
by using low-code to solve
business challenges.”
Russell Fitzgerald, CIO,
Hampshire Trust Bank

proud of the heritage and expertise across
the London market. We firmly believe that
Netcall and the London market are well-suited
to working together.

TA K E A D E E P E R D I V E
Contact us today for a demo visit netcall.com
Or call us on 033 0333 6100 and say “Transforming Engagement”
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